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Disclaimer:

Whilst the information has been researched, collated and expressed in good faith, no guarantee can be given for total accuracy.  Secondly, the contents do not necessarily take into account all the factors which need to be considered before planning and implementing a community and business development action plan.  Accordingly, this Plan should be used in conjunction with indepth research, and professional technical advice and resources.

'The future is not a result of choices

 among alternative paths offered by the present, but a place that is created first in mind, next in will, then in activity. 

The future is not some place we are going to, 

but a place we are creating.

  The paths are not to be discovered but made,

 and the activity of making the future 

changes both the maker and the destination'

(Martha Cleary)
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A.
PREAMBLE

Magnetic Island is a unique community and national treasure within Australia.  It is the only Barrier Reef Island that provides the opportunity for substantial freehold land ownership and this within a World Heritage area where approximately 75% of the Island is a state National Park.  In addition, Magnetic Island is a major national tourism destination attracting over 350,000 visitors annually, and contributing an estimated $28 million to the regional economy.  While a unique resident and economic destination, Magnetic Island is administered at the local government level as a suburb of the Townsville City Council.  Such realities generate constant stress in terms of balancing the development triple bottom line - a vibrant economy, healthy environment and community well being.

Magnetic Island over the last decade has also become the centre of one of Queensland's most controversial developments, namely the Nelly Bay harbour development.  Fulfilment of such a development later this year will obviously bring major Island changes in terms of the landscape, tourism attraction, impact on the Picnic Bay trading precinct with transfer of ferry terminal and the creation of a substantial increase in commercial rental space. 

This document represents a roadmap, a suggested action plan for the community of Magnetic Island over the next ten years in terms of community and business development.  It seeks to provide the business and resident communities of Magnetic Island with actions to respond to change and optimise windows of opportunity.

This Community and Business Action Plan addresses the following key questions:

1.
What are the values and principles which should guide development and future action?

2.
What are the key community and economic assets, opportunities and critical issues which provide fundamental starting points for community and economic development?

3.
What are all the possible strategies and actions that can be taken to build community cohesiveness and capacity, and enhance economic and employment life of the community?

4.
How does the community organise and implement such action and strategies - who is responsible for what, by when?

5.
What resources are available to help with the implementation of the Community and Business Action Plan?

This Community and Business Development Action Plan seeks to reflect a clear, comprehensive and concise summary of possible actions identified through a multifaceted community and business consultation which included:

· Householder survey distributed throughout Magnetic Island;

· A series of 4 three hour community consultations attended by 155 residents;

· Structured interviews with managers and/or owners of 42 Magnetic Island small businesses - retailers, prepared food providers, water sport operators, hire operators, accommodation providers, tour providers and service providers;

· Discussion/presentation with two Magnetic Island based tourism working groups (involved 30 participants);

· Consultations with key technical support personnel agencies and stakeholders with interest and commitment to assist Magnetic Island, namely Department of State Development, Department of Primary Industries, Townsville City Council, Townsville Enterprise, WorkNorth, TORGAS, local state Member of Parliament, Department of Family and Community Services, National Parks (Department of Natural Resources) and Arts Queensland.

'Plans are nothing, planning is everything'

(Dwight Eisenhower)

The potential benefits of community and business development action plans are worth stating:

· creation of shared vision and community consensus;

· enhanced community awareness of assets, opportunities and options;

· identification of key issues

· prioritisation of possible actions;

· efficient use of scarce resources;

· improved coordination and collaboration;

· awareness of outside resources and assistance; and

· encouragement of strategies and forward planning;

Finally, the key potential pitfall for any community and business planning process is the production of a report that simply gathers dust on a shelf.  If positive change is to occur, Magnetic Island businesses and residents must take collective responsibility for their economic, social and environmental future and become actively involved in making 'things happen'.   Success must be an 'inside job'.

'The best way to predict the future is to create it'

(Peter Drucker)

B.
VISION STATEMENT

Our vision for Magnetic Island is a vibrant, inclusive and united community which celebrates diversity and derives adequate income and employment, having a satisfactory range of facilities and services and a fulfilling lifestyle from experiencing and caring for the unique world heritage and village like environment and providing the opportunity to share with visitors.

'A vision statement is a vivid description of what we want our community to be,

 without the current barriers, 

unconfined by our past, 

and tied to what we hold dear'.

(Oklahoma Community Institute)

C.
GUIDING PRINCIPLES

Through the Community Workshop Process the following principles received strong endorsement - as the basis for future development:

· being an inclusive and united community;

· retaining the island and village character and lifestyle;

· supporting and promoting a strong and profitable business community;

· striving for excellence in terms of business service and performance;

· developing the World Heritage and nature-based tourism as a focus for economic development;

· ensuring sustainable, sympathetic and low key planning and development that reflects community needs and environment and heritage values; 

· providing adequate infrastructure;

· valuing our natural and cultural heritage;

· providing interesting services and opportunities for our children and young people;

· ensuring safety and low crime rate;

· encouraging further appropriate attractions for visitors.

'Guiding principles are the fundamental, moral and ethical beliefs that we

share as a group.  They represent core values and describe what our community

considers important.  They serve to:

- define the boundaries of our conduct;

- act as driving forces for our plans and actions;

- represent the culture that we desire to live in; and

- foster trust, teamwork and unity'.

(Bank of I.D.E.A.S.)

D.
SITUATION ANALYSIS

'Situation Analysis is an objective look at our community. 

As a diagnostic tool it identifies information and issues critical to achieving our future'

(Bank of I.D.E.A.S.)

Through the consultation process Magnetic Island assets, critical development issues and windows of opportunity were identified.  There is no ranking in this listing:

I.
KEY ASSETS

· World Heritage area - approx 75% of Island is State National Park

· beauty and physical appeal - beaches, bays, National Park, Marine Parks - 23 pristine beaches

· population diversity

· high population education levels and professional skills (academic, artistic, bureaucratic, business)

· strong and supportive community spirit

· indigenous heritage and culture

· strong tourism industry and tradition - 350,000 visitors annually

· diversity of settlements

· diversity and number of businesses

· significant home based business

· agricultural heritage

· shipwrecks - 20 known wrecks with 12 classified as historic

· walking trails - 24 kms (approx)

· proximity to Townsville

· quality of life - island lifestyle

· community passion

· child safety

· business diversity and investment

· national recognition

· growing backpacker industry and infrastructure

· traditional family holiday appeal

· lifestyle

· unique outdoor "walk in" picture theatre

· strong arts and heritage groups

· freehold land ownership

· regular ferry service

· significant arts community

· climate - 320 days of sunshine per year

· koala capital

· the name

· war time heritage and associations

· village like nature of island

· youth camp facility

· unique flora and fauna

· welcoming nature of community

· proximity of nature/wildlife

· unique bus service

· low traffic

· no pollution

· undisturbed state/wildness solitude

· owner operated businesses

· safe, small central school

· commuter employment opportunities in Townsville

II.
CRITICAL ISSUES
· fractured nature of the community and high and dysfunctional levels of community division

· protection and retention of elements of Island's appeal - physical environment, village like nature - sustainability

· business viability

· tourism marketing

· impacts of Nelly Bay development and new ferry terminal

· future of Picnic Bay foreshore, mall and jetty

· limited permanent employment opportunities (especially for young women and men)

· limited use of new apprenticeships

· limited availability/awareness of visitor attractions/services

· poor small business management principles, practices and attitudes - especially in regard to marketing, merchandising, staff motivation, customer service and networking

· seasonal orientation of businesses - tourism fluctuation

· dated and tacky physical appearance of some building infrastructure

· youth retention, participation and voice - limited opportunities for school leavers

· vehicle issues - road conditions, speed limits, animal road kill

· maintenance and extension of walking trails

· Radical Bay access and development (including access to Florence and Arthur Bays)

· limited Townsville resident visitation

· weed and feral animal control

· unused business capacity (empty premises)

· local appreciation of the value of tourism

· limited business cross promotion

· dependence on "they" to do something

· community development priorities of Townsville City Council

· 'Island' marketing opportunities

· infrastructure issues - sewerage, roads, walking and bicycle trails, rubbish disposal, mobile phone range, television reception

· outside stakeholder antagonism and levels of support and awareness

· enhancement of business coordination, networking and cross promotion

· high level of unemployment and underemployment

· treatment as any suburb of Townsville

· signage, interpretation

· high level of individualism

· water quality

· tourism and commuter employment dependency

· wet weather activities

· data collection

'The trouble with our times is that the future ain't what it used to be'
(Paul Valery)

III.
WINDOWS OF OPPORTUNITY
The community and business consultation process identified numerous windows of opportunity from which strategy initiatives and actions could be instigated that would enhance:

- community building, capacity and organisation

- economic activity and diversification

- business profitability and productivity

- employment creation and diversity

- visitor attraction

These windows of opportunity include:

· improved coordination mechanisms

· new business development

· community healing, building and participation

· the market potential of 250,000 plus population within two hours

· untapped tourism potential with existing and new markets

· ferry travel experience enhancement

· meeting/conference tourism development

· new job and business opportunities in the New Bay Harbour complex

· signage and interpretation

· extension of the Calender of Special Events

· shipwreck trails

· other trails (built/cultural heritage and nature based trials)

· use of public art

· new business opportunities in terms of:

- home based business

- computer/information technology

- intensive agriculture

- eco tourism

- environmentally focused business

- arts

- natural health

'In the fields of opportunity, it's ploughing time again'

(Neil Young)

E.
GOALS

i.
To rebuild Magnetic Island as an inclusive and united community.

ii.
To retain and enhance the unique environment and village like features of Magnetic Island.

iii.
To enhance and market Magnetic Island as a unique and year long visitor/tourism destination.

iv.
To strengthen the viability and profitability of Magnetic Island businesses

v.
To enhance levels of business service, infrastructure, performance and networking.

vi.
To strengthen the world heritage and nature based tourism and economic opportunities.

vii.
To maintain and improve employment opportunities for Island residents.

viii.
To enhance services and infrastructure on Magnetic Island for both residents and visitors.

ix.
To stimulate new tourism markets, initiatives and infrastructure.

x.
To develop initiatives that enhance opportunities for children and young people of Magnetic Island.

xi.
To strengthen the Island's organisational capacity and resource base to manage positive change.

xii.
To demonstrate the importance of Magnetic Island to the local, state and national economy and tourism industry.

'Goals are broad statements of interest that direct our efforts towards accomplishing

 our vision in line with our guiding principles'
(Bank of I.D.E.A.S.)

F.

OBJECTIVES

To accomplish the above goals, the following objectives are suggested:

i.
To implement continuous strategies and actions which build cohesion and unity within the Magnetic Island community, and achieves the active participation of over 40% of the Island's residents.

ii.
To evolve and adapt the MICCA organisation to reflect the various tourism, business and community needs and aspirations.

iii.
To retain and expand the local business community through a series of actions that builds profitability through the adoption of 'best practice' in terms of marketing, merchandising, customer service and staff motivation.

iv.
To implement a comprehensive strategy to revitalise and recreate the Picnic Bay foreshore and Mall over the coming twelve months.

v.
To design and implement a coordinated marketing strategy of Magnetic Island as a diverse and unique tourism destination.

vi.
To enhance current tourism attractions' services, infrastructure and events to ensure Magnetic Island becomes an all year tourism destination.

vii.
To investigate, design and implement over the next twelve months a strategy for sustainable environmentally focussed industries, including 

eco tourism development.

viii.
To design and implement an employment strategy that increases the net number, quality and variety of employment opportunities.

ix.
To explore and assist with the implementation of new business initiatives related to home based industries, education and training, the Arts and IT.

x.
To identify and secure over the next twelve months the necessary technical and financial support to achieve community and business development goals.

'Objectives are statements describing 

what we must do and when to do it as we work towards achieving our goals.'
Bank of I.D.E.A.S.

G.
RECOMMENDED STRATEGIES

1.
Implementation of Business Development Strategies including:

· A Magnetic Island Business Development Program targeting all Island businesses, but with priority focus on Picnic Bay Mall Traders.  Such a program would involve 3 interrelated components, namely:

- workshops on the theme 'Getting Customers and Making Money'

- action support groups

- collective mentoring

(Appendix II provides details of the program).

· Instigation of a process to design and implement a more relevant business networking structure (see recommended strategy 5 below).

· Implementation of a regular monthly business networking occasion - 'Business After Hours' which provides the opportunity for informal networking, getting to know the Island's businesses and cross promotion initiatives.  The emphasis would be on informality, and simply involve a different business hosting the event.  A volunteer with a small communication/advertising budget would take on coordination role for a six month period.

· Creation of a program of business openings, an opportunity for the business community to gather, welcome and celebrate the opening of any new business on the Island.  Include the presentation of a framed certificate of appreciation and recognition.

· Design and implementation of a Magnetic Island Ambassador Program which through a regular monthly arrangement provides the opportunity for any new staff to experience training and familiarisation in customer service principles and practices, and develop an understanding of the Island and its details, attractions and services.  Such an initiative is run in Victoria by the communities of Yarra Ranges and Ballarat.  The Queensland community of Childers is implementing such a program.  See accompanying Resource Kit for possible program content.

· Regular promotion of the services of the State Development Centre in Townsville, especially their free business advisory services and funding schemes.  (See Appendix I).

· Regular encouragement for businesses to implement customer feedback techniques (see accompanying Resource Kit for ideas) and implementation of an Island wide customer feedback scheme.

2.

Design and implementation of a 'Community Building' process that seeks to develop

a more cohesive and united community.  Such a design process needs to focus on:

· community mediation

· community building initiatives

· pride and positive 'attitudes' campaign

· generation of new leadership

· enhanced resident participation

· celebration of the uniqueness of the community and its achievements.

Use of the federal government's 'Stronger Communities/Stronger Families Strategy' is recommended.  Also the possible invitation to Edward de Bono, given his fascination with islands, to conduct one of his King's weeks focussing on community building, lateral thinking and community celebration.  The accompanying Resource Kit contains details on both of these recommendations.

3.
Development of an overall Sustainable Development Strategy for Magnetic Island. Given the overwhelming desire of the community (as expressed through guiding principles and community goals) to integrate environment and development to ensure sustainable development and a respect for the world heritage and village like nature of the Island, it is recommended that Magnetic Island seek participation in the Environment Protection Agency Project with Townsville Council and Townsville Enterprise entitled 'Sustainable Townsville Project'.  Initial step would involve invitation to Senior Manager, Sustainable Industries, EPA to address businesses and residents on process, relevant sustainable indicators, windows of opportunity and technical and financial resources available to complete such a strategy.

4.

Design and implementation of a comprehensive revitalisation plan for Picnic Bay

including:

· Retention of Jetty for a recreational/commercial facility involving casual moorings, fishing, Great Barrier Reef Interpretation, public art, walking and sitting, diving/swimming opportunities and access for current/new marine businesses.

· Utilisation of planned sewerage upgrade for revamping of commercial premises, including the introduction of new attractive tourism accommodation units.

· Restyling of the Mall sympathetically with foreshore and commercial premises to achieve integration - this would enable greater variety of uses, eg, markets, outdoor events and exhibitions.

· Focus on converting foreshore area into attractive family picnic bay area eg, barbeques, shade, attractive childrens' play area, seating, and an evening meeting dining destination, eg. improved lighting, dining improvements, beautification. 

· Development of a major public art project - art can attract the eye.  See Resource Kit for examples of other communities.

· Removal or remodelling of unnecessary and redundant facilities to open up foreshore area eg, truck shelter, information centre and dilapidated structures in surf club precinct.

· Following sewerage improvements, beautification of creek area and Picnic Bay Surf Club precinct.
· Upgrade of golf course and facility to full 18 hole course which infinitely increases its marketing/partnering potential with other tourism and accommodation businesses.  In the longer term, the development of a golfing village should be considered.

5.
Design and evolve the Magnetic Island Development Association (MIDA) as a

revamped MICCA to reflect contemporary business and community  needs and

aspirations.  It is recommended that the operational focus of the organisation be on task 

groups reflecting stakeholder/network interests, eg, Backpackers network, Traders Coop

etc, with the convenors of each group comprising the executive of MIDA (see Appendix

V for details).  The development of a strong Island organisation with widespread

support is essential for the implementation of a Magnetic Island marketing and Promotional strategy including the management of a promotional and marketing levy (see strategy 8).

6.
Appointment of a Community Development Officer to provide the professional 'arms and legs' for the instigation and outcomes of the 'community building' process outlined in strategy 2, and to assist with special community development projects.  See Appendix VI.

7.
Appointment of an Business Development and Marketing Officer to be responsible for implementing economic development initiatives especially in the area of Island destination marketing (see strategy 8 and Appendix VII below).

8.
Design and implementation of a Magnetic Island Marketing and Promotional Strategy which involves:

· Identification of marketing segments, priorities and budget requirements

· Instigation of a compulsory Promotional and Marketing Levy (see Appendix III for details).

· Special marketing campaign to target residents of Townsville and surrounds.

· Support for the development of cross promotion initiatives amongst Magnetic Island businesses.

· Identification, design and implementation of special marketing initiatives, eg,

Weddings on Magnetic Island, low cost meetings and conferences, Dining out on Magnetic, Light Up for Christmas, Annual Photographic Competition etc.

· Development of a set of attractive brochures targeting specialist interests, eg, "What to do on Magnetic Island on one of our rare wet days", "Experiencing the Wonders of Magnetic Islands World Heritage Areas" etc.

· Exploration of the establishment of a Magnetic Island Product Branding Campaign for a growing range of Magnetic Island products, based on the experiences of King Island and Kangaroo Island.

· Through liaison with Sunferries Management and Capricorn Barge Company, and utilisation of community job subsidy programs employ a team of Young Ambassadors who provide a welcome and information service on board ferries and at terminals.

· Compilation of Welcome Kits for both new residents and visitors.  Such kits should contain relevant Magnetic Island information, discount vouchers and children's activities.

· Close liaison with Tourism Queensland and Townsville Enterprise Inc to utilise the new Island branding, to use the staff expertise and to harness the support funding associated with the branding. 

· Expand and further develop a comprehensive Magnetic Island Web Page and train businesses in exploring eCommerce marketing opportunities

· Instigate a local and regional audit of signage, and prepare and implement a prioritised and strategic action plan for improvement.

9.
Exploration of, and support for new tourism initiatives to strengthen the notion of 

'staying another day'.  Initial efforts should focus on:

· Identification of trails linked by a theme (eg, wreck trails already underway).  Other possibilities include built heritage (eg, old buildings and their stories), flora and fauna and Wulgurukaba history/stories. 

· Creation of interpretative signage capturing the Island stories.  This needs to link with improved directional signage.

· Creation and promotion of a set of photographic 'view corridors' - sites which provide spectacular photographic opportunities and ensure that visitors can snap the perfect picture postcard photograph.

· Fostering of new eco tourism activities and businesses.

· Construction of camping/motor home facility.

· Re-introduction of water taxi service, around the Island as well as to mainland.

· Introduction of time share facilities.

· Attraction of 'honey pot' businesses, eg, the famous Beechworth Bakery is looking for a Queensland location.  See Resource Kit for details.

10.
Creation of task teams to explore the possible creation of new business

opportunities and business clusters within the industry sectors of:

· intensive agriculture, eg hydroponics

· home based businesses

· ecotourism

· alternative technology

· Arts

· Magnetic Island label food production - Centre for Food Production

· Natural Health businesses

· conferences and meetings

11.
Explore the funding and the technical assistance option for the introduction of a 

variety of infrastructure improvement programs for the Island, including:

· extension of sewerage
· interpretation and signage improvement strategy

· improvement and extension of the walking trails network

· continual improvement to mobile phone and television reception 

· Florence Bay road improvement

· development of footpaths between Bays

12.
Design and implementation of a youth development strategy that

encompasses:

· enhanced youth participation opportunities through use of Youth at the Centre resources and tools, and creation of a local youth council

· job forming opportunities through creative use of the following:

-
new apprenticeships

- 
group apprenticeships

-
school based apprenticeships

-
community job subsidy programs

-
New Enterprise Incentive Scheme

-
Work for the Dole program

-
Green Corps program

-
Bush Care program

-
Coastal Care program

13.
Demystification of the employment and business opportunities emanating from the

new Nelly Bay development through:

· regular resident and business briefings;

· production of a monthly information newsletter;
· taskgroup to liaise with project developers and state government to monitor and identify new employment and business opportunities.
14.
Introduction of a Magnetic Island Community Foundation as a vehicle to achieve a 

local perpetual funding source and encourage local giving (see appendix IV).

15.
Instigation of a process of regular data collection and dissemination that 

encompasses visitor arrivals and expenditure, visitor feedback, and economic impact of

special events.  Utilise this information to both communicate the significant economic contribution of Magnetic Island to the local, state and international community, and for local business feedback, planning, prioritisation of marketing efforts and 'value of tourism' education.

H.
ACTION STEPS

'Nothing is particularly hard if you divide it into small jobs'

(Henry Ford)

To implement the above strategies, there is a need to recognise the general need for three stages of development.  Although not exclusive in behaviour, these stages are characterised by the following types of behaviour.

Stage I
Assessment and planning - 'What have we done and what do we want to do?'

Stage II
Business planning and communication - 'Ways we can make it happen'

Stage III
Implementation and management - 'Let's get on with it!'

With a start date being 1 July 2001, the following definitions apply re the time scale:

Immediate 

- achieved within three months

Short term

- achieved within the next twelve months

Medium term
- achieved within a three to five year period

Long term

- achieved within a ten year period

'Action steps are individual tasks that we undertake to accomplish our strategies.

 They define the task, who will be responsible, when it will be accomplished and 

what resources are required'

(Bank of I.D.E.A.S.)
'If opportunity doesn't knock build a door'

(Milton Berle)

'I keep six honest serving men, they taught me all I know.

Their names are What and Why and When and How and Where and Who'
(Rudyard Kipling)

	STRATEGIES

                      
	ACTIONS
	TIME FRAME
	RESPONSIBILITY
	RESOURCES

	1.  Business Development

     Strategies
-   MI Business Development

    Program

-   Business Structure

-   Business After Hours

-   MI Ambassador Program

-   Customer Feedback

    Techniques

-   DSD Services
	1.  Convene business community to outline strategy and seek support.  Invite Don Robinson to address.

2.  Seek funding to implement Business Development Program.

3. Implement Business Development Program with focus on Picnic Bay traders (see Appendix II for details).


	Immediate

Immediate

Immediate
	MICCA

DSD

MICA

DSD

MICCA

DSD

PBTA
	DSD

SBECP

PBTA levy

	
	1.  Recruit volunteer to coordinate Business After Hours events for six months

2.  Allow Promotion budget

3.  Determine 6 month timetables (dates, venues)

4.  Instigate program.


	Immediate
	MICCA
	internal

	
	1.  Recruit volunteers to coordinate business openings initiative.

2.  Monitor business openings.

3.  Instigate program of business openings with:

- celebration

- acknowledgement with certificate.


	Immediate to long term
	MICCA/MIDA

EDMO
	Internal

	
	1.  Form taskgroup to implement MI Ambassador Program.

2.  Examine programs from other communities.

3.  Determine and design appropriate local model (content, time scale etc.

4.  Implement on a monthly basis, with appropriate recognition.


	Immediate to long term
	MIDA

EDMO
	DSD

SBECP

RAP

	
	1.  Use a Business After Hours event to outline possible customer service feedback techniques, and encourage adaptation.

2.  Implement Island-wide customer feedback scheme. 
	Immediate to long term
	MIDA
	Internal

	
	1.  Regularly promote services of DSD.

2.  Provide structured opportunities to access DSD services.
	Immediate to long term
	DSD

EDMO
	DSD

	2.  Community Building 

     Process

-   mediation

-   community building

    initiatives

-   positive attitude campaign

-   leadership development

-   celebration
	1.  Liaise with TCC Community Development Department.

2.  Submit application to FACS under 'Stronger Communities' for broad based calender of initiatives.

3.  Implement regular calender of initiatives.

4. Invite Edward de Bono to conduct "King Week" at MI.
	Immediate

Immediate

Short term
	MIDA

CDO
	FACS

TCC

	3.  Sustainable development

     strategy.


	1.  Liaise with TE on sustainable Townsville Project.

2.  Invite Manager, Sustainable Industries, EPA to address business and residents on such a strategy and available resources.

3.  Implement appropriate process to achieve strategy


	Immediate

Short term
	MICCA

MIDA
	EPA

	4.  Picnic Bay Revitalisation

-   jetty retention

-   sewerage

-   mall restyling

-   family picnic area 

    improvements

-   public art

-   beautification

-   golf course improvements


	1.  Convene taskgroup to work with TCC on revitalisation plan.

2.  Continue lobbying for jetty retention.

3. Compilation of total revitalisation strategy plan document.

4.  Seek appropriate budget allocation/funding to implement plan.

5.  Provide private sector investment opportunities.
	Immediate

Immediate

Immediate to short term

Short to medium term 


	MICCA

PBTA

TCC
	PBTA levy

TCC

AQ

AC



	5.  New Magnetic Island

    Development Association


	1. Form taskgroup of relevant stakeholders to design new organisation.

2.  Use August General Meeting of MICCA to establish new group and elect office bearers.

3.  Implement taskgroup structure.

 
	Immediate
	MI stakeholder groups
	Internal

	6.  Community

     Development Officer


	1.  Form taskgroup to determine job description of position and liaise with TCC (see Appendix VI for basis).

2.  Seek funding support from TCC and relevant government funding programs.

3.  Seek support from variety of state and national foundations for project funding. 


	Immediate

Short term
	MICCA/MIDA

TCC
	TCC

FACS

RSP

State and national foundations

	7.  Business Development

     and Marketing Officer
	1.  Form taskgroup to coordinate position description and seek funding.

2.  Advertise position.

3.  Implement and monitor position.


	Immediate to short term
	MICCA/MIDA

DSD
	RAP

DSD

	8.  MI Marketing and

     Promotional strategy

-   identification of needs

-   levy

-   cross promotion

-   special marketing

    initiatives

-   brochures

-   market branding

-   Young Ambassadors

-   Welcome kit

-   island branding

-   web page

-   local and regional audit of

    signage
	1.  Form a marketing and promotional strategy task group to:

- identify marketing segments, priorities and budget requirements

- determine action plan

- design and implement marketing and promotional levy

- support sub groups with specific marketing initiatives.

2.  Examine implementation of promotional and marketing levies in other tourism destinations in Australia.

3.  Develop appropriate model for MI.

4.  Promote concept among MI businesses and seek their support.

5.  Lobby council for acceptance of plan and levy implementation.
	Immediate to short term
	MICCA

MIDA

DSD

TCC
	Marketing and Promotion levy

	
	1.  Use Business After Hours events to introduce and promote opportunities and techniques for cross promotion.

  
	
	MIDA

BDMO

DSD
	

	
	1.  Form sub group to identify and develop specific marketing initiatives that:

- target Townsville and surrounds

- market special MI opportunities

2.  Identify and design a set of specialist brochures.

3.  Seek funding support

4.  Implementation


	Short to long term
	BDMO


	Levy 

RTP

TW

	
	1.  Form taskgroup interested in developing a special MI product branding strategy.

2.  Liaise with other Island marketing strategies:

- David Furniss, Kangaroo Island Development Board, ph 08 8553 3211

- Kerry Vokes, King Island Development Board, ph 03 6462 1778

- David Sell, Flinders Island Marketing and Development Office, ph 6359 2380

3.  Organise and participate in a Study Tour to other Islands.

4.  Formulate Brand Marketing strategy.


	Short term
	BDMO
	Levy

DSD

	
	1. Form taskgroup to design a MI Young Ambassadors Program.

2.  Liaise with Sunferries Management and Capricorn Barge Company about possibilities.

3.  Secure community subsidy funding to employ 2 young people to fulfil service.

4.  Train and support the 2 Ambassadors in the role.

5.  Supplement Ambassador program with volunteers.

6.  Supplement Ambassador program with compilation and distribution of welcome kit.


	Short term
	BDMO

DET

DEWRSB

TQ


	Levy

	
	1.  Recruit and train young people to explore and implement improvements to MI web page.


	Short term
	BDMO
	YAC

	
	1.  Form task group to undertake an audit of local and regional signage.

2.  Formulate an action plan for improvement.

3.  Seek support for implementation.


	Immediate to short term
	MICCA

BDMO
	TCC

	9.  New Tourism Initiatives

-   trails

-   interpretative signage

-   view corridors

-   new eco tourism initiatives

-   camping/motor home

    facility

-   water taxi

-   time share

-    honey pot business


	1.  Through tourism taskgroup seek ways to promote, support and monitor a range of new initiatives to enhance tourism attractions to the island.

2.  Promote specific private sector investment opportunities in terms of immediate opportunities:

- eco tourism

- camping/motor home facility

- water taxi

- time share facility

- honey pot business, like a Beechworth Bakery

3.  Monitor new franchise opportunities appropriate to MI and promote.


	Immediate to long term
	MICCA

MIDA

BDMO

TQ

RTP

WN
	

	10.  New Business 

      Opportunity and

      Business Clusters.

-   agriculture

-   home based businesses

-   eco tourism

-   alternative techniques

-   arts

-   MI food

-   Natural health

-  conference and meetings
	1.  Form taskgroup interested in studying/exploring business opportunities through targeted industry areas.

2. Form business identity sector groups to advance any potential ideas or cluster opportunities.


	Immediate to long term
	BDMO
	RAP

DSD

	11.  Infrastructure

       improvement programs

-   sewerage

-   signage

-   walking trails

-   mobile phone

-   television reception

-   Florence Bay Road

-   footpaths
	1.  Through MIDA and taskgroup continually monitor, lobby and implement appropriate action to secure improvements within designated infrastructure need areas.
	Immediate to long term
	MIDA
	TCC

NTN

RTP

RSP

WN

	12.  Youth Development

-   youth participation

-   job forming


	1.  Form task group(s) to explore and implement actions to enhance opportunities for young people.

2.  Liaison with Townsville Youth Services and YAC to access resources for youth initiatives.

3.  Seek ways (including Youth Council formation) to enhance youth participation and voice.

4.  In liaison with WN and TORGAS examine and promote job forming opportunities for local young people.
	Immediate to long term
	BDMO

MIDA
	YAC

WN

DET

DEWSRB

State and national foundations

TORGAS

	13.  Nelly Bay opportunities


	1.  Establish task group to establish and maintain strong communication links with Nelly Bay developers via regular resident and business briefings and information newsletter.

2.  Regularly monitor and promote new employment and business opportunities.


	Immediate to short term
	MIDA

BDMO
	DSD

WN

TORGAS

	14.  Magnetic Island

      Community Foundation


	1.  Form task group interested in forming a MI Community Foundation (see Appendix IV).
	Short to medium term
	MIDA

CDO
	QCF

FRRR

CCB

	15.  Data collection and

       dissemination

-   visitor arrivals

-   visitor expenditure

-   visitor feedback

-   special event impact
	1. Establish systems for collecting information and feedback.

2.  Promote use of RTAM by tourism operators.

3.  Analyse and promote information.

4.  Utilise information for:

- business feedback

- planning

- prioritisation of marketing efforts

-' value of tourism' education
	Short to long term
	BDMO
	Internal


I.
PERFORMANCE INDICATORS

The Magnetic Island community must monitor, evaluate and refocus their Community and Business Development Action Plan over the coming ten years by the use of a variety of performance indicators, namely:

· level of success in community building and cohesion

· level of community participation

· local business growth

· employment growth and diversity

· employment growth related to tourism and local business expansion

· level of visitor satisfaction

· level of tourism investment and new tourism initiative

· number of visitors

· degree of positive media exposure

· level of funding support

Simply as one local expressed it "If you can't measure it, you can't manage it."
'Performance Indicators are quantitative measures, benchmarks or vital signs that provide insights in terms of how well a community is achieving its stated goals and objectives'

(Bank of I.D.E.A.S.)
'Coming together is Beginning

Keeping together is Progress

Working together is Success'

(Henry Ford)

'In the end all the planning and thinking

 has to degenerate into work'

(Peter Drucker)

Appendices have been deleted – full report with appendices is available
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